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Council Realignment News
~ Continued ~

It is exciting to think of the many opportunities that realignment brings as we begin to make the most
effective use of our combined resources to deliver a superior and consistent leadership development
program to even more girls! As we move forward, it is important to remember that our mission of
building girls of courage, confidence, and character, who make the world a better place remains the
same. It is the goal of everyone involved in this process to ensure that it is seamless and positively
impacts all of our members—qgirl and adult.

Realignment work for the newly formed Girl Scouts of Michigan Shore to Shore Council is being led
by a ten-person Council Realignment Committee (C.R.C.) made up of the C.E.O., Board Chair and
one additional Board Member from each of Crooked Tree, Michigan Pine and Dunes, and Michigan
Trails Councils, and one Board Member from Mitten Bay Council.

Subcommittees made up of qualified staff members, volunteers and community members from the
merging Councils have been formed to address the following areas during the realignment process:

Communications

Delivery of Services (membership and program)
Finance

Fund Development

Governance

Human Resources

Nominations

Property

Technology

The C.R.C. and its subcommittees are committed to following the following timeline:

October, 2007: Realignment process began

November, 2007: New Council name selected

January, 2008: Subcommittee work began

February, 2008: CEO search began

March, 2008: New By-Laws and Policies finalized

May 1, 2008: New CEOQ in place

May, 2008: New staff structure affirmed/ hiring begins

June, 2008: Election of new Board and Adoption of new By-Laws
August, 1, 2008: Day One of New Council

A realignment website is currently being developed to keep our membership, friends, and supporters
up-to-date on our progress. In the meantime, please check your Council’s website for the latest in
realignment news. Feel free to also contact your Council office with any questions, comments, or
concerns.

Thank you for being an important part of this historic transformation!
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